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PernoHasibHbIn
KoMmMmepuyecKum
AunpekTop, MeHep )Xep
PermoHa

Despre mine

PernoHanbHbI KOMMEPYECKUN ANPEKTOP B chepe PO3HUYHON
Toproenu. CoyeTato B cebe HaBbIKM MNAHUPOBAHMA U aHaM3a
npoak, pykoBoACTBa NEPCOHaIOM N 3HaHNA NPOAYKTOBOM
JIMHENKN AN 3PPEeKTUBHOIO yripaBJieHUs pecypcamMmm permoHa u
obecnevyeHnsa yBenm4eHns npogax.

- 2PPEeKTNBHO Yyrpassdao CeTbio Mara3nmHOB pernmoHa

- imeto onbIT nnaHupoBaHma 1 nogbopa nepcoHana B
3aBUCUMOCTM OT NOKYNaTebCKOM aKTUBHOCTU

- Y4yacTBylo B CTpaTernyeckoMm KsapTasZibHOM 1 FO40BOM
MJaHWPOBaHWK NokKa3aTesien Npoha>k pervoHa

- Ynpasniso npofa>KamMun CorjlacHO yTBEPXKAEHHbIM
KOMMep4YeCKNM rnokKasaTesifaM, UCMNOoJIb3ya aHaIUTUKY npogaxk u
paboTy c oTyeTammn

PernoHanbHbI KOMMEPYECKUN ANPEKTOP B chepe PO3HUYHON
Toproenun. CoyeTato B cebe HaBbIKM MNAHUPOBAHMSA U aHan3a
npoak, pykoBoACTBa NEPCOHaIOM N 3HaHNA NPOAYKTOBOMN
JIMHENKN ANnsa 3PPEKTUBHOIO yrpaBJieHUs pecypcamMmm permoHa um
obecnevyeHnsa yBenm4eHns nponax.

- D2PPeKTNBHO yrpassso CeTbo Mara3nHOB pernmoHa

- Imeto onbIT nnaHupoBaHmMa 1 nogbopa nepcoHana B
3aBUCUMOCTM OT NOKYMNaTeNbCKOM aKTUBHOCTU

- Y4yacTBylo B CTpaTern4eCckoMm KsapTasZibHOM 1 FO40BOM
MJaHWPOBaHMKM NoKa3aTesien Npoaa)k permoHa

- Ynpasasao npofa>KamMmm CorslacHO yTBEPXKAEHHbIM
KOMMep4YeCKNM rnokKasaTensaM, UCNoSb3ya aHaINTUKY npogaxk v
paboTy Cc oT4eTaMm

Experienta profesionala

PervoHanbHbin KomMepuyeckun Aupektop - H&M -
MockBa
lunie 2020 - lanuarie 2023 - 2 ani 8 luni

YnpaBseHue npodakamm B PervoHe (18 marasmHoB):
nMJaHWpoOBaHMeE N aHaNUTUKa npojax, paboTa c oTyeTamu,
oNTUMM3aALNA KOMMEPYECKON AeATesIbHOCTU MarasnHoB. AHanm3
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aCCoOpTMMEHTa U oLeHKa 3hPeKTUBHOCTM paboTbl MarasnHoOB.
KoHTponb cobntogeHns cTaHOapToB paboTbl KOMMaHUN:
obcny>xmBaHue rnokynaTesnen, NpeseHTaLmnsa ToBapa B TOProBoM
3ane. YnpaBneHne onepaumoHHON AeATeIbHOCTbIO rpynmnbl
MarasnHoB H&M, oTKpbITME HOBbIX MarasnHOB. YrnpaBaeHue
nepcoHasnom: noabop, HaeMm, obyyeHue, aTTecTaumsa, MOTUBALLUA
N pa3BMTUE COTPYAHUKOB. OnpefeneHne Lenen, NoOCTaHOBKa n
pacnpegnesieHne 3ajay, COL4eNCTBME BCEM OTAesaM
LeHTpasIbHOro ouca onsa ysenmvyeHus npofak MarasvHoB
pernoHa. KOHTposb 3hPeKTUBHOCTUN paboTbl Mara3nHOB Ha
exeHeBHOW, exxeHeesIbHON N eXXeKBapTasibHOW OCHOBE.

- 3any|_|_|,eH MPOEKT No CTaHOapTU3aunn BCeEX NMpoLeccoB
Mara3mHa ncxoas m3 NydHnx npakKTnk BeaeHnms OI'IepaLI,I/IOHHOVI
neAaTesnbHOCTU

- OTKpbITbl 4 HOBbIX MarasnHa H&M B pervoHe

- YcnewHo 3anyLweH odyepenHon stan ns Omni-channel
MopTEOSINO MPOEKTOB

- BHegpeHo nporpamMmmMmHoe obecrnevyeHune No yrpasJsieHunto
rnepcoHasioM B pervoHe - IBM Cognos

- YcnewHo noaroToBsieH n ogobpeH rogoson 6104 )KeT pervoHa

IAuvpekTop Mara3smHa - H&M - MockBa
Septembrie 2013 - Mai 2020 - 6 ani 8 luni

YnpaBneHne BCeN onepauMoHHON AeATeNbHOCTbIO Mara3mHa
H&M (BxoauT B TOIM-3 no ToBapoobopoTy B PP). NMonbop, Haem,
obyyeHune, MOTMBALILSA N pa3BUTME COTPYLAHMKOB. OnpeneneHune
Lesien, MOCTaHOBKa 1 pacnpepesieHne 3azady, CooencTene scemM
oTheslaM LLeHTpasibHOro ouca B Lensax yBesimdeHus nponax
MarasuHa. KoHTponb 3phekTUBHOCTM paboThbl Mara3mHa Ha
exeHeBHOW, exxeHeesIbHON N eXXeKBapTasiIbHOW OCHOBE.
ObecrneYyeHmne BbICOKOIO YPOBHS YNpaB/IeHNS, MOTUBALIUN U
npotheCcCcnoHaIbHOrO Pa3BUTUA COTPYLHNKOB.

- Oby4eHo 4 HoBbIX [lupekTopa MarasuHa
- OTKpbIT HOBbIM Mara3suH H&M B pernoHe

- NpoBepeHbl exxekBapTasibHble TPEHUHI N AN AUpeKkTopoB
Mara3sunHos

PykoBoauTtenb oTaena MmarasmHa - H&M - CaHKT-
MNeTepbypr
Aprilie 2012 - August 2013 -1 an 5 luni

KOHTpOsIb HaNn4Msa KagpoBbIX pecypcoB Ans obecnevyeHuns
paboTel oTaena. OpraHusauuns, pacnpeneneHne u KOHTPoJib
paboTbl nepcoHana. OnpegeneHne NPUOPUTETHBIX 3a4ay U
HanpaBsieHUN B paboTe, oTcAexusaHue pesynbTtaTa. lMoabop,
oby4eHune n pa3sBuTmne nepcoHana. KoHTponb cobnogeHns
CTaHOapTOB COTPYAHUKaMW Mara3snHa. lNpnem v yBosbHeHNe
COTPYLHNKOB, Kagposoe aenornponssonctso (KAM). BeoeHne
OOKYyMeHTaunmn, CBA3aHHON C TOBapO4BMXKEHMEM.

- Pa3BuTO 1 06y4yeHo 3 HOBbIX MeHen )xepa oTAena MarasmHa
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MeHep xep no KaccoBbiM onepauusam (Ctapwimi
Kaccup) - H&M - CaHnkT-lNeTepbypr
lulie 2009 - Martie 2012 - 2 ani 8 luni

MepBUYHbIN Byxrantepckuin yyeT. Y4eT MaTepuasbHbIX
LLeHHOCTEeN Ha e)XxeQHEeBHOW OCHOBE. AQMUHUCTpPAaTUBHAs
noafep)kka Mara3smHa. Y4yeT paboyero BpeMeHn COTPYyOHUKOB.
ObyyeHune nepcoHana. KoHTposb cobnoaeHnsa ctaH4apToB
KoMnaHum Bcemu COTPpYAHNKaMW Mara3nHa.

- OTKpbITO 5 HOBbIX Mara3snHa B r. CaHkT-MNeTepbypr n B r.
EkaTepuHObypr. MpoBefeHbl TPEHUHI M AJ151 CTAPLUMX KacCMpPOB

- NpoBepeHbl perynspHble TPEHUHI U MO0 afAMUHNCTPATUBHOW
paboTe ona MeHep )kepoB MarasnHa 1 3aBeaylOLWMX OTAE0M

- Pa3BuTo 1 0byyeHo 4 MeHem)xepa Mo KacCoBbIM onepauusm

MeHep>xep OTAeNna KOHTPOJZIA KaCcCOBbIX
onepaumm - BNS Group - rpynna KoMmnaHuim no
npoAake ofexabl N akceccyapos bpeHpos MEXX,
Calvin Klein, TOPSHOP / TOPMAN, PINKO, MISS
SELFRIDGE. - CaHkT-leTepbypr

Februarie 2008 - Mai 2009 - 1 an 3 luni

ObyyeHune paboTe Ha Kacce CcornacHoO HOPMaTUBHbBLIM aKTaM,
3aKOHaM P® 1 BHYTPEHHUM UHCTPYKLMSAM KOMMaHUW,
npoBefeHmne TPeHWUHros n atrectaumn. CobecenoBaHune un
npvem Ha paboTy KaccmpoB. Bzanmonenctesme ¢ HanOroBbIMU
opraHamu: oTKpbiTue ObocobneHHbIX MNogpa3neneHnn,
dunnranoB KOMMaHUM, NOCTaHOBKA N CHATKE C y4eTa KaCCOBOW
TexHukn. CornacoBaHne AOroBOpPOB M AOMNOJIHUTESNbHbIX
corjlalleHunn Ha obcnyxmBaHne KkaccoBom TexHukn (KKT).

ApMuHucTpaTop MmarasumHa - TOPSHOP / TOPMAN -
CaHkT-lMeTepbypr
lanuarie 2007 - Februarie 2008 - 1 an 2 luni

MocTaHOBKa 3a4ay Mo BbIMNOJIHEHUIO MJIAHOBbLIX NMOKa3aTenen.
CobnogeHne BHELWHEro Buaa TOProBoro 3asa corjacHo
CTaHOapTam bpeHga. ObyyeHne nepcoHasla TpeHaaM u”
npe3eHTauun ToBapa B 3ae. [poBeaeHne TPEHNHI OB U
aTTecTaumn. KoHTposib ToBapHoOro obecrnevyeHns marasvHa B
TOProBoOM 3aJie N Ha CKJaje, npueM ToBapa. BegeHue
durHaHcoBOM 1 ByxranTepckonm oT4yeTHOCTU. [TpoBeaeHne
WHBEHTapu3auun.

MpopaBeu-kKaccup MmarasmHa - MEXX - CaHKT-
MeTepbypr
Martie 2006 - Decembrie 2006 - 10 luni

lMpopaseu-Kaccup MarasmHa MEXX
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Studii: Superioare

CaHkT-MeTepbyprckum rocynapcTrBeHHbIW YHUBEpPCUTET
KYJIbTYPbl U UICKYCCTB

Absolvit in: 2006
Facultatea: bubnnortekosegeHne n bubnmnorpacpus
Specialitatea: Pegkas n pykonmcHasa KHUra
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